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Challenges facing IP Teams

Sustainability & SDGs Competitor Intelligence & Benchmarking

@ ® Technology Trends & Scouting

Portfolio Optimization Licensing and SEPS
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Competitive Intelligence & Benchmarking

What are the key questions to ask when benchmarking your competitors?

e ) e
Who are my competitors? What trends can | see?
. J .
e ) e
What are they doing? What am | missing?
\_ J \_
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Where are they innovating? How can | report on this regularly?
\_ J .
( - - - \ f
What is the quality of their What key metrics can drive
. portfolio? ) business decisions?
.
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The Benchmarking Process

What key steps must be taken?

4 @\
* Map the market

» Understand who is
owns patents in your
technology areas.

Identify Your

Competitors
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Define Your
e Benchmarking
Metrics

* Understand what
data is important.
» How do you

breakdown the
market?
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p— Explore Your Data
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» Conduct data ¢ i
analysis.
* Visualize your key
messages.

Communicate
( Your Findings

* Deliver the story
your analysis tells.
» Enable meaningful
business decisions.
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How should you be looking to benchmark?
A technology level view provides a balance between insights and time.

What granularity do you benchmark?

Source: Cipher IAM Benchmarking Survey 2020
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Most organizations benchmark
at the technology level and
consider size, geography,
guality, age and activity as
key metrics.



Knowing your market is key
How do you go about identifying your competitors?

» Understanding your competitors and threats is key to establishing a strong foundation.
» Traditional methods developed in a time of limited data.
» As the volume of data increases, new approaches are needed to automate the data gathering process.

» Using Al techniques, such as tools offered by PatentSight+ Classification you can add efficiency and repeatability to
big data exercises.

59m+ Patents Quickly Train Al Classifiers Global Landscape,
Globally Classifiers remove noise through your lens
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Benchmarking is fundamental to many IP Decisions

Organisations use benchmarking as a foundation to support key IP initiatives
What benchmark metrics do you use?

Portfolio size

Why do you benchmark your portfolio?

Geography
Patent Quality
Strategy Aga
Competitive it

Intelligence CHVItY
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Management Cot
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of claims
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Source: Cipher IAM Benchmarking Survey 2020 =
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Percentage of actual responses

Most organizations benchmark against their competitors to drive patent strategy and
gain competitive intelligence.
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Patent Asset Index as a measure of quality
What are the metrics that businesses agree are the most important to use for benchmarking?

5G Patent Holders
0 4 8

InterDigital
Company #1 NG
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InterDigital Ranks Among the Highest in Patent Quality
for 5G and Video Codec Patents'

((ak LexisNexis Average Competitive Impact

Video Codec Patent Holders
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| LexisNexis PatentSight Feb 2024
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Thank you for your time!

Discussion
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